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When I first became a GAPS Practitioner back in 2012, I dove straight into 1-1 practice. I loved it!  But as a hardwired introvert, (as in: I recharge by being alone, 
not by being around others), my love eventually turned to energetic overwhelm. (I had terrible boundaries back then, which didn’t help). 

Not wanting to give up helping people with GAPS, I decided to turn my real-world experience into an online course. For this particular tech and design loving lady, 
an online course was the natural fit.  I still got to help people, and I still got a dose of human interaction in the live Q&A calls I offered along with my course for a 
while. In fact, I found that I was always on form and ready to chat because I had not been in consultations all day long.  

When the seasons of my life moved along and I was guided down the path that lead to me eventually moving out of public practice and into supporting my fellow 
practitioners and coaches grow their businesses online, I put my GAPS course on full automation.  What that means is, I set up a lot of fancy behind-the-scenes tech 
so that the course essentially sold itself. (Curious how? In brief: create a high quality free training that educates and inspires). 

Four out of every 100 people who registered to watch my free training would purchase my course, which allowed me to generate income while helping people I’d 
never even met, from all over the world! 

So, the moral of the story is: There’s no need to cram yourself into a box you’re not comfortable in, because there is a GAPS business model out there for everyone. 

On the next page, I summarize the 3 main ways you can run your GAPS business, and also provide some real-world tips and advice I’ve picked up over the years. 

I wish you every success with your decision to become a GAPS Practitioner or Coach! 
 
 
Sally Crewe, CGP, NTP  
Founder, The Practitioner Platform, LLC 

PS: These 3 approaches are brief overviews of the much more detailed GAPS Business Recipes that live inside the GAPS Graduate Edition of The Practitioner 
Platform, which you receive a 30-day complimentary trial of as a GAPS Practitioner or Coach trainee.

From Individual Private Practice to an Automated Online Course Ecosystem



GAPS Business Model 2: 
TEACH A LIVE GROUP CLASS

GAPS Business Model 3: 
REACH THE WORLD with 

AN ONLINE COURSE

• Utilize an online scheduler to save on 
back and forth emails and phone calls  

• Figure out which time of the day you 
are feeling most sociable and least 
stressed, and only book appointments 
then 

• Sell your time in packages (so you can 
go deep not wide with your client 
base) 

• Create processes around things that 
you repeat, so that your ‘thinking’ time 
is not wasted on admin tasks  

• Leverage your time by doing your 
sessions via video calls (Zoom, etc.)  

• Leverage your time even further by 
having weekly Q&A calls for multiple 
clients, vs individual calls

• Can be in-person, online, or a hybrid  

• Benefits clients by giving them a 
supportive community 

• Supports you by leveraging your 
time and energy better than 1-1 
consultations 

• In-person version is s a great option 
if you'd like to include cooking 
demonstrations and other hands-on 
techniques

• Clients are self-guided at their 
own pace, online 

• Can be a feeder to private 
practice, if you want - but it’s 
optional! 

• Can eventually be completely 
automated, freeing you up to 
invest your energy into new 
projects with an even greater 
purpose. (GAPS Retreats, 
educating kids and staff alike at 
schools, children’s shelters, etc.)

GAPS Business Model 1: 
WORK WITH INDIVIDUALS in 

PRIVATE PRACTICE


